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CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED 
LOCAL COORDINATING BOARD (LCB) 
REGULAR MEETING 
JANUARY 5, 2023
Minutes of a regular meeting held in a hybrid format on January 5, 2023 utilizing TEAMS remotely and in-person at the Transit Facility, 545 Theresa Blvd. in Port Charlotte, FL 33954.   The Regular LCB Meeting was held immediately following the Public Meeting.
MEMBERS PRESENT IN-PERSON
Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair)
Tony Conte, Public Education-School Transportation
Donna Fain, Agency for People with Disabilities
Angela Hemstreet, Goodwill, Children-at-Risk Representative

Jocene Henderson, Veterans Affairs

Carmen Henry, Regional Workforce Development
Candice Monroy, FDOT, District One Modal Development Office

M. Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic (Medical Community Representative)

Duane Siegfried, Representative for Elderly Interests
Michael Stahler, Agency for Health Care Administration (AHCA), alternate

MEMBERS PRESENT REMOTELY

Leigh Ann Bellamy, Division of Blind Services
Dottie Fulton, Citizen Advocate-User
Tabitha Larrauri, Department of Children & Families
Maricela Morado, Area Agency on Aging-Florida Department of Elder Affairs
Joseph Sabatino, Citizen Advocate

ABSENT MEMBERS

Vacant, Disabled Representative

Vacant, Economically Disadvantaged Representative
Ryan Lybeck, Local Private-for-Profit Transportation Industry Representative 

STAFF PRESENT IN-PERSON

Wendy Scott, MPO Planner
Betty-Ann Sherer, MPO Planner
Rick Kolar, Charlotte County Transit Operations Manager (CTC) 

Heidi Maddox, Charlotte County Transit

OTHERS IN ATTENDANCE IN-PERSON 
Richard Weingarten, Citizen

OTHERS IN ATTENDANCE REMOTELY 
Anne Tien, Charlotte County Fiscal

1. Call to Order & Roll Call
LCB Chair Ken Doherty called the regular LCB Meeting to order at 10:08 a.m.   An in-person quorum was present.      
2.
Pledge of Allegiance
The Pledge of Allegiance was recited.  
3.
Public Comments on Agenda Items
There were no public comments.
4.          Consent Agenda Item
A.   Approval of Minutes:  November 3, 2022 Quarterly LCB Meeting Minutes

Tony Conte made a motion to approve the Consent Agenda.  Suzanne Roberts seconded the motion. The Consent Agenda was approved unanimously.
5.
Election of the Vice-Chairperson  
The LCB Bylaws require the election of a Vice-Chairperson during the first scheduled meeting of the calendar year.  The Vice-Chairperson shall be elected by a majority vote of a quorum of the members of the Board present.  The chosen LCB Member serves a term of one year starting with the first meeting after the election.  The Vice-Chairperson may serve more than one term, and shall, during the absence of the Chair, have and exercise all the duties and powers of the Chair.  The Vice-Chairperson shall also perform other such duties as may be assigned by the Chair.

LCB Chair Ken Doherty noted that Alan Skavroneck who had volunteered for many years as LCB Vice-Chairperson would no longer be serving on the LCB.  At this point, Wendy Scott began chairing the meeting and asked for nominations for LCB Vice-Chairperson.
Commissioner Doherty nominated Suzanne Roberts in light of her years of experience on the LCB, as LCB Vice-Chairperson, and she consented to the nomination.  There were no additional nominations, and Ms. Roberts was approved unanimously as LCB Vice-Chairperson.
Chair Doherty resumed chairing the meeting.

6.
Overview of the LCB Process (Annual Training)
As described in the Commission for the Transportation Disadvantaged (CTD) annual planning grant executed with the Charlotte County-Punta Gorda MPO, planning staff members are required to annually “provide technical assistance and training for the local coordinating board.”  This is accomplished at the January LCB meeting each year.  In past years, staff utilized an instructional PowerPoint presentation.  This year, it had been updated with new information and was part of the meeting packet. This year, staff also had developed an instructional video which made its debut at the meeting.  The video’s information was derived from the PowerPoint.  The video was well received from the LCB Members who requested a link to the presentation so that they could distribute it widely.  LCB Members provided applause at the video’s end.
7.
Review/Endorsement of Charlotte County’s Section 5310 Grant Applications  
Federal transportation legislation includes the FTA Section 5310 (Operating and Capital) funding programs, which are aimed at enhancing mobility for seniors and the disabled.  This year, Charlotte County Transit is applying for an operating Section 5310 grant.

Candice Monroy stated that she would be abstaining from voting on this item given her position at the Florida Department of Transportation (FDOT) in the grant review process.
Richard Weingarten inquired if additional narrative should have been included in the Section 5310 grant attachment for LCB Member review.  Candice Monroy indicated that FDOT reviews the entire package, but the Application for Federal Assistance SF 424 Form provides a good general overview of the request.  She noted that no FDOT review had yet begun on the grant application.  When asked, Wendy Scott stated that LCB review was not required prior to action by the Board of County Commissioners (BCC) on the grant application.  Commissioner Doherty commented that during his time as Chair in the recent past, these documents had been key to the LCB Members’ review, and the entire package was always available through public records.  He recommended contacting MPO staff to obtain copies of all the grant materials if desired.  
Tony Conte made a motion to endorse the Section 5310 Grant Applications, and Suzanne Roberts seconded the motion.  The motion carried unanimously.
8.
Quarterly Report
Given the timing of the holiday period and a very short turnaround time, the CTC Quarterly Report covering the October-December 2022 timeframe was not available for the January 5, 2023, LCB meeting.  It will be reviewed along with the January-March 2023 report at the May 4, 2023, LCB meeting.  

9.
Public Comments
Rich Weingarten stated that the meeting was well done.  Chair Doherty appreciated Mr. Weingarten’s attendance.
10.
Staff Comments
Wendy Scott gave the following report:
(1) Thanks to everyone for participating in our LCB Meeting today. MPO Staff Members wished to express their gratitude to LCB Chair Doherty and other LCB Members and County staff who assisted with the development of the member training video by providing narration.  Wendy Scott praised Betty-Ann Sherer, who managed to assemble the video before/during/after a Category 4 hurricane with an evacuated office.  MPO staff has temporary quarters at the Murdock Administration Center Building B Annex, Room 200 (Real Estate Conference Room), but staff is often away at meetings or working remotely.  D’Juan Harris and Laks Gurram are currently at other meetings this morning.  If wishing to contact an MPO Staff Member, please email or phone, and staff will respond as soon as possible.
(2)  There are currently two LCB vacancies: (1) a representative for disabled interests who is a disabled individual, and (2) a representative for the Economically Disadvantaged community (formerly held by Mike Mansfield of Habitat for Humanity).   
(3) TD Legislative Day will be held in Tallahassee at the Capitol Building on March 16, 2023.  Vehicles and program advocates converge on the Capitol grounds to increase program awareness.  This is the same date that a Commission Business Meeting will be held at the nearby Burns Building Auditorium.  You or your organizational representatives in the Panhandle area are invited to participate.
(End Staff Comments)

11.
Member Comments 
Leigh Ann Bellamy expressed her appreciation for the transit service received by her clients so that they could access work and appointments.

Dottie Fulton enjoyed the informative meeting, especially the training video, and wished all a blessed time until the next meeting.

Maricela Morado also enjoyed the training video.  She noted that her agency still had incontinence supplies and robotic pets available for seniors.  Betty-Ann Sherer commented on how much her mother-in-law was enjoying a robotic dog that she’d received from the organization.  It was agreed that Maricela Morado and Joseph Sabatino would coordinate on donations that could be provided to citizens at community food pantry outreach efforts. 
Candice Monroy covered the following FDOT topics (per these meeting points): 
FDOT - Charlotte County LCB Points
Meeting date 01/05/2023 I Time 10:00 am I Charlotte County Transit Department, 545 Theresa Blvd., Port Charlotte, FL 33954
Topics:

Agenda topic Additional Grant funding Opportunities for (FFY} 21 I State Fiscal Year 2021/2022 and (FFY} 22 I State Fiscal Year 2022/2023
· FTA Section 5310 and 5311 CRRSAA (Coronavirus Response and Relief Supplemental Appropriations Act) and ARP (American Rescue Plan) funding - Programmed in State Fiscal Year 2021/2022 and State Fiscal Year 2022/2023.
· Public Transportation Grant Agreements for FY 21/22 have been executed. Public Transportation Grant Agreements for FY 22/23 are currently being drafted.

Agenda topic Grants for Federal Fiscal Year (FFY} 22 I State Fiscal Year 2022/2023
FTA Section 5310, 5311, and 5339 applications - Due date for applications was December 17, 2021. We received 20 applications. Recommendations letters were sent to all agencies. Public Transportation Grant Agreements will be sent to Agencies between October and March.

Agenda topic Grants for Federal Fiscal Year (FFY) 23 I State Fiscal Year 2023/2024
FTA Section 5310, 5311, and 5339 applications -The due date for applications was Friday, December 16, 2022. An update will be provided once Committee Meetings and recommendations have been made.

Agenda topic Triennial Reviews
Round 2 of the FDOT triennial reviews began in February 2021. We will begin with agencies that receive only FTA Section 5310 funding with the larger agencies to follow. There are currently 30 agencies to review.
The Consultants performing the Triennial Review on behalf of the FDOT are:
· Center Urban Transportation Research (CUTR) - for areas of Safety and Security and Maintenance
· Atkins - for all other review areas.
(End FDOT Report)

Angela Hemstreet described Goodwill facilities post-Ian:  

· location in Port Charlotte at US 41 near Midway Blvd. was a total loss and closed now
· location in Englewood had less damage and was open

· location in Port Charlotte at Peachland Blvd. had only minor damage and was open (with many customers from the US 41 store migrating there to shop and donate

· location in Punta Gorda was undamaged and open

She provided handouts to LCB Members for distribution to their contacts regarding Computer Classes/Digital Training being offered at the Goodwill Community Resource Centers in Southwest Florida.  The programs were designed to offer participants career navigation and increased independence as part of Goodwill’s Opportunity Accelerator program.  They also help seniors acquiring skills needed to access the internet.  Angela Hemstreet observed that she was available to transition over to the LCB Economically Disadvantaged representative position if this was an option.  Wendy Scott and Betty-Ann Sherer agreed to coordinate her request to transfer positions.

Jocey Henderson thanked Angela Hemstreet for the information cards on Goodwill’s digital training opportunities which could greatly benefit the clients of the County’s Veterans Services Department.  Jocey Henderson stated that she had been actively trying to recruit an LCB disabled representative and transit drivers from her client group.
Carmen Henry stated that CareerSource Southwest Florida had been dealing with Hurricane Ian recovery with the Charlotte office briefly shut due to damage.  She noted that her organization had received an emergency grant through the National Dislocated Worker Program.  It is designed to place people into temporary fairly long-term positions with costs covered by CareerSource Southwest Florida.
Suzanne Roberts thanked LCB Members for choosing her to be LCB Vice-Chairperson and stated that she was honored and looking forward to a wonderful LCB year.  She expressed her pride in the Charlotte County BCC with their approval of the mobile medical bus through partnership with the Virginia B. Andes (VBA) Community Clinic.  Charlotte County Transit was also partnering in the effort.  It was hoped that the vehicle would be available by the third quarter from a Texas manufacturer.  She noted that there had been a great deal of mention of the project in the newspaper and digital editions of the Charlotte Sun-Herald.  Ms. Roberts also described ongoing hurricane recovery efforts at the VBA Clinic (including roof, air conditioning and generator improvements).  She described how the entire medical community had been greatly impacted by Hurricane Ian.  She requested that LCB Members refer new patients to the Clinic, which recently had been the recipient of a Gulf Coast Community Foundation grant.  She noted that the storm had created some newly economically disadvantaged residents.  She also provided members with a handout regarding an upcoming BINGO fundraiser event for the Clinic to be held on Friday, January 13, 2023.
Tony Conte provided a School Board hurricane recovery update.  He noted that all shelters were now restored including roofs and interiors.  Additionally, Port Charlotte Middle School was back online.  All buses had fared well, since he had decided to pull them from the Englewood area prior to Hurricane Ian’s impact.  However, the Englewood maintenance garage including two lifts had been ruined, so all repairs where now being conducted out of the Punta Gorda facility.
Duane Siegfried expressed interest in working with MPO staff on efforts to coordinate with the elderly community.

LCB Chair Ken Doherty stated that he was looking forward to this year.  Although repair and recovery will take a while to put the community back in order, he had observed lots of interesting, new things were happening in the area.  As far as economic development, this was evidenced by the number of building permits and new resident arrivals.  He was excited and optimistic for the future with some great things coming.  LCB Chair Doherty also expressed his pride in the community with all local governments working together to accomplish needed improvements.   He urged all to remain optimistic and try not to get discouraged with the repair process. He felt it was going to be a great year.

12.       Adjournment (Next Meeting – May 4, 2023) at the Charlotte County Transit Facility, 545 Theresa Blvd., Port Charlotte, FL 33954)
LCB Chair Ken Doherty stated that the next LCB meeting was scheduled for May 4, 2023 at the Transit Facility located at 545 Theresa Blvd. in Port Charlotte, FL 33954.  The meeting was adjourned at 10:58 a.m.  
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